
Zebras Daily Deployment Plan 
 
DATE:   Monika Kimmie Soraya Victoria Daniel Jescah Keren (AM) 

Michelle (PM) 
 Red + Blue Red Blue Green + Yellow Green Yellow Floating 

Shift 7:15 – 4:35 7:10 – 4:30 7:30 – 4:50 8:10 – 5:30 8:10 – 5:30 7:45 – 5:05 8:00 (K) – 5:30(M) 
Break 12:04 – 1:00 12:00 – 12:56 12:20 – 1:16 1:00- 1:56  1:16 – 2:12 12:45 – 1:41 - 

Opening + Set up 7:00 Set up Main room Bathroom check, 
sinks/soap, rubber 
mats then main rug 

Craft Tables then small 
room 

- - - - 

Coming in activities 7:30 Welcome from the 
back door 

Main Rug – Fine Motor 
Activity XXX 

Mark making and 
cutting XXX 

- Set up garden, and lock 
gates 

From 8…Small room; 
supporting play, 

settling 

Toileting support, 
supporting role play and 

construction area 
Garden Opens 8:30 Float + Front door 

back up 
  Welcoming children –  

front door duty 
Garden 

Supporting outside play 
  

Rotation 1 9:00 Focused Act: XXX 
Small Room 

Activity 1: XXX Prepare Snack Managing + Door duty Supporting in Rainbow 
Room 

Rainbow Room: 
Activity 2: XXX 

Supporting Focused Activity 
in Group room 

 9:20   Rolling snack     

 9:40   Yellow and Green 
Snack, clear up 

    

Rotation 2 10:00 Outside: Float / 
Playing 

Outside: 
Float/toileting 

Outside: Activity 6: 
XXX 

Inside: Float / Playing  
Green Nappies 2nd 

Music/Movement 
(Small room): Activity 5: 

XXX 

Inside: Float / Playing  
Yellow Nappies 1st 

Inside Painting: Activity 4: 
XXX 

 10:40 Inside: : Float / Playing  
Blue Nappies 2nd 

Inside: Float / Playing 
Red Nappies 1st 

 Outside: Float / 
Playing 

 Outside: 
Float/toileting 

 

Lunch Routine Red 
and Blue 

11:15 Leading Red and Blue 
Circle time 

Setting Blue and Red 
Bed 

Supporting Circle Time  Prepare Lunch for Red 
and Blue 

 Supporting Circle Time 

Lunch Routine 
Green and Yellow 

11:30 Supervise Blue and 
Red Sleep 

Serving lunch, then 
Clear up Blue and Red 

lunch (Sweep etc) 

Serving lunch, then 
Supporting sleep 

Leading Green and 
Yellow Circle Time, 

Then supervising sleep 

Setting Beds for Green 
and Yellow, Then sitting 

at lunch tables 

Supporting Circle 
Time, Serving Yellow 

and Green lunch 

Supporting Circle Time, 
support lunch, washing and 
changing children to sleep 

Lunchtime jobs  Deployment plan for 
tomorrow 

Returning all 
lost/found toys  

Laundry and empty 
bins, sort children’s 

work 

Prepare PM snack Clean bathroom, sort 
children’s work 

Set up garden for PM Clean mirrors and Kalax 
surfaces, door handles 

Waking up 1:30 Beds and Changing 
nappies, directing 

Supporting toileting Beds and Changing 
nappies: Main room 

- - Beds and Changing 
nappies: Large rug 

Beds and Changing nappies: 
Small room 

Starting afternoon 2:00 Supervising classroom 
+ Garden 

Classroom Snack Support late wakers, 
and setting up 

Taking children 
upstairs, +  supervising 

Outside: Activity 7: XXX Mitbachon: Snack 
then set activity: XXX 

Rainbow Room: Set Activity: 
XXX 

Afternoon Activities 2:45 Floating Clean up snack then 
Outside 

Rug : Activity 8: XXX Tables : Activity 10: 
XXX 

Outside Outside Small room – Activity 9: XXX 

End of Day 4:00 Feedback Reading story + 
Playing on rug Red and 

Blue Group 

Apples and playing on 
rug Red and Blue 

Group 

Feedback Reading story + Playing 
on rug Green and 

Yellow Group 

Apples and playing on 
rug Green and Yellow 

Group 

Calling the children 

Closing 4:30 - - Cups and Bottles Supervise and give out 
jobs 

Empty Bins and put 
new bags 

Laundry Replace all the lost/found 
toys 

 


